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Goals

Here is a list of things, we wish to make happen -

■ Encourage prospective contributors into communication with existing contributors

■ Provide self-contained and well-documented issues for newbies to get their feet wet

■ Guide and help prospective contributors to turn them into successful ones

■ To establish better mentor-mentee relationships among existing and prospective contributors

■ Provide for a comfortable communication channel to the prospective contributors

What we plan to accomplish

fedora-join@lists.fedoraproject.org



How can a newcomer 
feel at home with us?



Hang out with friends

Get to know the folks around you 
in the community

Talk about the relevant latest up 
and coming stuff

Explore the teams and 
subprojects to contribute to

How can a newcomer feel at home with us?

KNOW TALK EXPLORE

fedora-join@lists.fedoraproject.org



Report discrepancies and bugs

Look around the documentation, 
applications and channels

Take the projects you are 
interested in for a spin

Inform related teams and 
subprojects about oopsies

How can a newcomer feel at home with us?

LOOK INVESTIGATE INFORM

fedora-join@lists.fedoraproject.org



Dive into providing assistance

Make a pull request for adding 
new features or fixing old issues

Embrace your imagination by 
coming up with shiny creations

Write about or translate things 
people should know about

How can a newcomer feel at home with us?

CODE DESIGN DOCUMENT

fedora-join@lists.fedoraproject.org



How successful has our 
initiative been so far?



Time to delve into some progress
How successful has our initiative been so far?

Containers
Container Images
Creating Fedora Badges
Fedora Silverblue
L10N 101
Latex
Git 101 with Pagure
RPM Packaging 101

Team activities
Ask Fedora activities
Moderator SOPs
Adding New Staff
Organization of Forum Categories
Adding New Language Support

CLASSROOM DOCUMENTATION



Online to address curiousness
How successful has our initiative been so far?

In the last year

1500+ discussions posted
150+ discussions solved by staff
350+ discussions solved by members

Vgaetera
Nightromantic
Xytm
QuLogic
Alone
Refi64
Fasulia
Florian

ASKFEDORA HEROES



Welcome to Fedora
How successful has our initiative been so far?

OPEN

63

DONE COLD QUIT

18 34 5
Contributors budding Contributors graduated Contributors inactive Contributors withdrew

* as of July 25th, 2021



How do we incentivize 
participation?



Shiny sparkling recognition
How do we incentivize participation?

Help newcomers become a valuable 
part of the community

Awarded once a person becomes a 
proud member of Join SIG

Create a better onboarding experience 
to the ecosystem

Awarded once a person closes a 
welcome ticket as complete

A quantified badge which can be 
earned with more involvement

Become a part Welcoming committee



Always encourage involvement
How do we incentivize participation?

Innovate the onboarding process and 
provide maintenance

Awarded once a person comes up with 
an idea to improve the process

A quantified badge which can be 
earned with more involvement

Help onboard newcomers by 
connecting with interests

Awarded once a person completes 
processes related to Join SIG

A quantified badge which can be 
earned with more involvement

Idea specialist Onboarding specialist



How do you get started 
with contributing to us?



fedora-join@lists.fedoraproject.org

The Fedora Account System keeps track 
of Fedora Project contributors and the 
projects they work on. It is used to 
grant authentication and authorization 
to various components

When a new person joins the Fedora community, they may or may not 
immediately know what they want to do. If they don't, the Join SIG aims to 
help to them explore the community and find a part that suits their interests. 
This ticketing project is for new members looking to find their way in the 
community.

FAS account WELCOME ticket

A journey of a thousand miles
How do you get started with contributing to us?



When a new contributor gets in touch with the Join SIG, we go through the following steps together -

■ The new contributors get to introduce themselves to the community, subscribe to the Join mailing list and 
added to the Join Pagure group.

■ We let you loose in the vibrant world of Fedora to check out the awesome subprojects and SIGs we have 
and to contribute to them.

■ From time-to-time we check progresses that our prospective contributors are making. You can always 
come back if you give up at some time.

■ Now that our prospective contributor has joined a team, they have become a valuable member of the 
community. Time to celebrate!

fedora-join@lists.fedoraproject.org

Begins with a single step
How do you get started with contributing to us?



Thank you!

https://pagure.io/fedora-join/Fedora-Join

https://pagure.io/fedora-join/Welcome-to-Fedora

https://t.me/joinfedora

#fedora-join on matrix.org an irc.libera.chat:6697

https://docs.fedoraproject.org/en-US/fedora-join/

fedora-join@lists.fedoraproject.org

https://twitter.com/fedora
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