This is a report from usability testing sessions conducted during badges hackfest, Flock’19.
We tested with a diverse range of users, some participants use Fedora Badges for a long time and some were newcomers. Although there were, of course, a lot of great features, this report focuses more on the blockers users encountered during the test.
I did not write any recommendations here since we will have a virtual hackfest going on, where we will discuss all these points in detail and see how to improve each issue.

[bookmark: _xgfdl7bnglqu]Landing page
The landing page is divided into 3 main sections Latest Awards, Weekly Leaders, Monthly Leaders. All the information here is fitting for this page since it gives information in the overall activity of other contributors but there were some usability issues spotted during the testings.
Issue #1: The badges names are only shown as labels when the user hovers, otherwise there is no other way to know the title of a particular badge. While having labels is a good accessibility feature, there must be a title and textual explanation that is always visible and located near the badge as well.
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Issue #2: First-time users were confused with the overall concept of badges. They weren’t clear on how do they earn a badge, meaning, do they need to contribute first and then earn a badge or they can aim a certain badge first and then find out how to claim it. It was also not clear to them the total number of badges they can earn and what badges exist. They expected to find a list of all badges where they could get information on what each of them means and how it can be earned. 
When they clicked on one of the badges featured on Latest Awards, they were redirected to another page which gave more information on that badge. The information given there was still unclear in most cases. The Badge Info section wasn’t enough descriptive and didn’t give more information on how to earn that badge.
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The Badge Holders section was sometimes too crowded and very hard to read.
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Issue #3: The Latest Awards section is aligned the same as Weekly Leaders and Monthly Leaders. The emphasis on the Latest Award section must be the badges, not the badge holders. We could improve this by simply rearranging the section or using animation to make the badges stand out more. 
Issue #4: After exploring the landing page, users didn’t know how to navigate the rest of the site. They didn’t know what’s the next step, how do they find other badges and all the information they were looking for which wasn’t available on the landing page.

The landing page is the first interaction that the user has with Fedora Badges site, therefore it's really important to include the most important information there, to keep the user engaged and lead them to the information they are looking for. 
 
[bookmark: _ypwir3uxr209]About Page
As users were trying to find more information on badges, they started exploring the navigation bar. They were on doubt if they can find it on About or Explore pages.
The first opinion regarding the About page was that it has too much text and it’s overcrowded. They expected to find more information on the aspect of how to earn them and what badges were available, basically what they didn’t find on the landing page but this information was more about the technical side. Participants expected more infographics and less text.
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[bookmark: _dyy22gfpbnxi]
Explore Page 
The Explore page is divided into four sections and we tested each of them.
Explore Badges displays a few badges which are randomly picked. Users were still confused about where to find all badges listed. The badge index link is located on the corner it’s not visible enough and the wording is not clear. Users expected something like a link or button named All badges.
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Searching for keywords is a very nice feature but users didn’t know how to search for them. They didn’t know the names of the badges, or their description or their tags. They just tried random words and sometimes guessed them for example Design and then found a long list of badges https://badges.fedoraproject.org/explore they tried clicking on a random badge but there were some badges that were never awarded and the description wasn’t clear, for example, https://badges.fedoraproject.org/badge/m-maybe-design-design-team-ii

The Explore People section was quite understandable. The search results appear on the same page but on a separate section, while the other sections search bar led users to a separate tab where the results were shown, this was a bit confusing.
For example:

The results after searching “design” keyword on Badge search which lead to a separate window of results:
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The results for searching “renata” keyword on Person Search which showed the results on the same page:
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The explore Tags section was also confusing. They weren’t sure how to search for tags but also Match all tags. Participants weren't sure whether to check the box or not and how it affects the search.
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Reports section: “You can construct URLs to generate reports on almost any time frame. Take a look at the following examples” wasn’t understandable and the data included here is outdated.
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[bookmark: _gtsvsyz91mac]
Leaderboard Page

The title on the header that shows the rising stars of the month was often skipped because it seemed too long to read “Rising stars: month of 2019-09-01 to 2019-09-30”
The ordering on the left was also confusing. Users understood that there are (in this example) two #2 places because each contributor has earned the same amount of badges(5 badges each) but they didn’t understand why after #2 the counting jumped to #4.
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The “All-time leaderboard” link wasn’t obvious enough and some users didn’t notice it.

[bookmark: _b1lhjqa5y0c8]Profile Page
The “Profile” category was pretty straight forward. The categories are divided nicely and the descriptions were understandable.
The sidebar was also easy to use except some small issues with “Change Avatar” and “Manage Notifications”. 
Participants didn’t get the concept of Libvratar and weren’t familiar with Open Id. The process of changing the avatar takes more time than it does usually, even the users who understand it often don’t use it and that’s why most accounts on fedora badges don’t have avatars.
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Similar to that, the notifications send the user to another external link which is also confusing. The user is presented with another account which inside the badges account which has similar functionality as their badges account Profile/About/Log out and users where confused, they were wondering if they are still on fedora badges or this is a totally separate account and if they log out here for example would they be logging out from fedora badges or from fedora notifications, why is there a separate account just for notifications?
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Once more, with feeling: How does Badges work?

If you mean how does it WORK work, it's pretty cool! Fedora Badges takes advantage of
fedmsg (Fedora Infrastructure's Message Bus) and datanommer to determine what kinds
of contributions a person is making.

The badge awarding backend daemon, fedbadges, wakes up when it receives a fedmsg
event. |t compares that message and the history in datanommer against a series of rules.
If a contributor matches the criteria described in one of those rules, then they are
awarded a badge in real time.

The frontend that you're looking at now is a web application called tahrir. We tried as
much as we could to keep Tahrir "brand agnostic", so you can install it, run it on your own
platform, and issue badges to your friends! Some assembly required.

How long has the badge awarder been running?
Since August 7th, 2013.

How long has datanommer been storing the fedmsg history?
Since October 16th, 2012 [1].

Why exactly can't badges for events be automatically awarded
retrospectively?

First, remember that the badge awarding daemon wakes up in response to new fedmsg
events and that it checks the history of fedmsg in order to make determinations about
who gets what badge at that moment.

To award that Proven Packager badge, the awarder waits for a message from the Fedora
Account System (FAS) indicating that a user has been added to that group. When we
receive it, we wake up, verify it, and award the badge.

Since you've been a member of that group for longer than the badge awarder has been
running it has never had the occasion to check if you should be awarded the badge. At
the time of the launch of Fedora Badges, we've been working around this by manually
running a script every few days that doles out these group-based badges to newly-
logged-in users. We really should put it in a cronjob to make our lives easier.

Of course, we can't use a simple script to retroactively award badges based on large and

complex pre-fedms o ckage builds, so many Badgers won't have as many
badges for package Ehaihgss ilar activity as they really ought to. The fedmsg project




