Patterns and workflows

Patterns

Pretty consistent across everyone
Finding peopleis hard.

Finding peoplewho might be interestedin helping organize an eventororganize aFedora
presence atan event.

Finding peoplewho have the local contextfora place that one might be movingto.
Finding peoplewho might wantto attend.

Finding peoplewho are still active (keep things current)

Findingeventsishard.

There’s noreal way to determineif you can’tfind events because theydon’t exist, orbecause
you just haven’tfound themyet. Especially if you are anambassadorand you wantto know about
eventsthataren’t Fedoraspecific(to provide aFedorapresence).

Finding events orkeeping track of events to attend without being official can be hard for similar
reasons, especiallyif you are in a place with either many orvery few events. Orthe filteringisn’t
sufficiently granular.

Less common

Leverage the experience and knowledge of others! (Venues, budgeting (FLOCK, ambassadors), swag
vendors, amount of swagneeded per people)

Too much information to keep track of (spreadsheets, wordpress, wikis, email, IRC, Graphics,
documents, twitter, facebook, forums, different cities states countries, instagram, telegram, blogs).

Multiple people touched on recruitment and mentorship.

One person
Wikis aren’teasy to compare due to lack of structure

Processes/tools/organizationsin ambassadorsis different across regions.
Insufficient localization (notjust language, butlocal resources)

No fundingfor Fedoraoutreach to universities thatare interested in Fedora but not as close by



Region suggestions may need to vary by localization (egin scandinavia, people expect to travel 500km
for events).



Workflows

Ambassadors
are usually trying to get Fedorasponsorship into existing events. This means that they need to

find out about events with enough timeto contact the peopleinvolved (ifit'saregular
eventthisiseasier),

submita ticket onthe Amassador’s pagure ticketing system for the event (eg:
https://pagure.io/ambassadors-na/tasks/issue/157),

Ticketisreviewed in regional ambassador’s meeting and peoplevote on whetherto
commitbudgettoit,

Reach outto the eventorganizers,

Figure out who else in community (ambassadors, mostly, but not necessarily) can/wants
to helpwith orattend the event,

Figure outhow much what type of swag/event boxes to bringand submita ticket forit,
Organize everything (tickets, wiki page, email, IRC)

Attend the event

Submitan eventreport

Submita ticket fortravel costs for reimbursement including receipts

serve as resources, distributing information/resources amongst the population theyserve.

Contacted by people who need help/information/resources (ambassadors can be
proactive about this, as well)

Identify theirneeds

Sort through existing information and resources for the correct solution, oridentify a
gap

Supply the information/action/help thatis needed.

Event planners
organize events, some large, some small.

Large events such as FLOCK proposal

Requestforproposals goes out



Someone who wants Flockin their city contacts others who might be interested
in helping create the proposal.

Identify the constraints of the budget.
Meetregularly toreporton progress, discuss status, and plan next moves

Figure out possible venuesforthe event (request for proposals sent to potential
venues)

Identify whatisinvolvedin competitive proposals
Determine besttiming for possible venues.
Identify costs associated with having the eventin particularvenues
Negotiate with venues toreduce prices
Selectavenue
Create wiki page proposal
Smaller events like Fedora Activity Days
Someone decidesto geta bunch of dispersed peopleinateamtogether.

They make a rough outline of the purpose of and goals for the event, and
explain the benefitto the community that should result fromit.

They submit thisto request funding forthe event.
They plantiming, eventand hotel locations, catering, and travel.
The team discusses who they can afford to coverthe travel costs for.

Budgetrequest outline kept updated with additional information as things
crystalize.

Event happens

Outline updated with what actually occurred.

Eventreportwritten

Reimbursementrequested as necessary
Events at universities for college students

Setup regular meetings with representatives of technical clubs at nearby
universities tolearn how events went, desires for future events, and desired
improvements.

Propose 3 possible timesforeventsto club representatives.



Find out which date works best, how many and what type of student (usually
firstor secondyear).

Selecttopicbased onstudenttype.

Send google formto reps to be sentto club members (otherstudents are
welcome including from other universities sometimes)

Have event.
Create blog postabout event.
Presentations/demonstrations at outside events
Identify groups (Mozilla, Google DeveloperFest, etc) at which to present
Contact those groups to identify relevant/desired topics/audience
Create Eventbrite forevent, cross-event created on Facebook.
Publicize event
Have event
Collect names/emails/phone numbers to identify who actually attended event
Create eventreportinblog
Create how-toreportfortopicin blog

Potentially have people contact self for more information about topicviablog
post



