Hey there,
So basically with this interview we are trying to know from you :

-What are your goals/vision as a campus ambassador? How are you working towards it and what are the
problems that you encounter while you are at it?

-What opportunities does the ambassador see for Fedora usage at the universities they're familiar with.
-Strengths, Weaknesses, Opportunities and Threats to the current FSA program

This interview is a test of our programme as a whole and not of you as an ambassador. Feel free to be
brutally honest and let us know how to work on it. The feedback from this will go a long way in improvind
our Fedora Ambassador Program.

QUESTIONS

Background of the ambassador
Here we are trying to just know you better and your journey with Fedora so far :)

1. What universities are you affiliated to? How involved are each of these universities?

2. How many events have you organized/ taken part till now?
-What kind?
-The number of attendees in these events?
3. What opportunities does the ambassador see for Fedora usage at the universities you are familiar with.
(Like a university has classes that use Fedora in the classroom and they would like to organize support from
ambassadors.Or students working on projects within Fedora for their classwork / research.)

1. How do you reach out to other potential fedora contributors that might be interested in helping you
organize it?

Content for the Event
Okay now that we know about you better, let’s start with organizing an event.

1. What factors do you take into account while deciding the
a) type of the event? Install fests, to barcamps / mini conferences, release parties, etc.
b) content for the event? Say, you may choose introduction to FOSS contribution for college
undergraduates.
2. How do you prepare for the chosen topic (material provided by Fedora/ self /etc)?
3. What kind of events work better for engaging the audience?
4. What are the gaps that you feel should be filled in the content that is presented?

During the Event
Tell us about how the audience for an event is?
1. How do you manage to get attendees to install the necessary for the session : ask them to
preinstall, help them install before/during the event, etc? What are the problems you face?
2. How long does it take for audiences to start asking questions/ get familiar with you?



3. What kind of questions are asked during/after the session? Do people hesitate asking their doubts
in front of audience?

How do you pace the presentation to suit the speed of learning of the audience?

Do you have to supplement information in the presentation at times to answer their queries?

Do you feel enough support is available to answer their queries?

What has been the general reaction of the participants to the content presented? Are they satisfied
with the learnings?
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After the Event
How effective are we in creating an impact and getting potential contributors onboard?
1. How do you follow up with interested/potential contributors?
2. Do you provide them with links/resources to further explore? Do you feel the quality and quantity of
resources is sufficient?
3. How often do potential contributors contact you after an event to learn more?

Organization of Event
Just a few more things that we would like to know from you :)
- Venue
1. Factors that you take into consideration while choosing a venue?
2. What are the problems you face?

- Number of attendees
1. How do you gather attendees for the event?
2. How do estimate the approximate attendance before the event?

- Setup at the venue
1. How do you arrange for the setup : projector, laptop?

- Publicity about the event
1. How do you spread awareness amongst the students about the events?
2. Do you stay as the point of contact to answer any queries about the upcoming event?
-Communication

2. How do you communicate with your teammates/fellow ambassadors/organizers?

Thank you for your time. We will get back to you for more help later!



