Joining a regional hub - flowchart

Sent a link Make an account & add location info if needed
Followed a link on hubs Make an account & add lecation info if needed
Joining a regional hub - preparation to join How did you learn about it? Did a search on hubs I think you must already have an account to search? Add lecation info if needed (do we want to require people to be in a specific location to join a regional group? 1 think yes? But maybe they can subscribe and not join if not?) Send people back to the page they were on before adding acct/location!

Hub suggested on your stream page - inline subscription options - "ne", "follow”, "want to help out"?

Some other ways I'm not thinking of?

Talk to someone on the IRC channel for the hub before joining? To see if you want to do so Is there much social/distraction cost to joining/leaving? Messages may overwhelm...

Joining a regional hub - have account and lecation info set up If someone is not in the right region, do we not want them to be able to join? Might that be a time for the subscribe button?

Select the "Join' button

choices: follow, looking for stuff to do. Only allow leadership position after join? Or with new group creation? announce joining in 'vour actions', perhaps also some sort of 'hey this is a new person, welcome them' thing to the existing members/leaders if they are looking for something to do. Maybe depends on how long they've been on Hubs/FAS?

IRC/other ways to interact with/contact people on the hub

info about meetings, past and present (calendar?)

Logged into hubs: photos of meetings/people to be more approachable

Welcome messoge

links to other related regional hubs

same as above

a subscriber (= follower?)

What should be on a regional hub page by default? not sure what else should be visible. Maybe the only difference for subseribers is that they see things when not on the page?

same as above

ability to suggest events/meetings

list of tasks/tickets (will regional hubs have tickets? Ambassadors would, but not sure if that's a regional hub or not.. Ambassadors are a different kettle of fish, although they are likely to be running the hub..)

a member (= want to help out?)

a way to regquest mentorship/ambassadorship

a way to offer mentorship

ways to connect events/meetings with other social media?




Interact with regional hub - flowchart

IRC

hubs messaging system (can this also send email/texts when someone has a message or containing the message?)

How will pecple interact with regional hubs?

directly with other humans

Chatting in comments on posted messages

posting to the hub

mailing list/hyperkitty/inline messages

Mentorship

to-do lists?

event/meeting reminders

automated

ping if not returned for 2 weeks

it can be very satisfying to check things off esp if we make it interesting somehow, and it's reasonable to expect that someone who is a member of a group will have related tasks to complete

RSS

How do we make sure this is welcome and not annoying? Remember that some people get too much mail, so there's a fine line between reminding and irritating.

need to update address notification (we probably need a way to ask if it's ok if we use their GPS info like this, as otherwise it'd be potentially startling/upsetting)

Sharing links to things on/linked by hubs with people not part of hubs

indirect interaction

if not part of any groups

talking to people on hubs in other places

events, articles, blog posts, pictures/graphics

instagram, facebook, telegram, email, twitter

message suggesting groups?

messages from people nearby welcoming and suggesting groups (personal touch)

depends on how long already with FAS/hubs?

requires that there be people in groups whe are happy to do welcoming type things Maybe people can sign up for that, and until people have, whoever runs the group does it?

get people involved in something specific that involves other people (accountability and community)

Ask for suggestions/ideas

hubs messaging system (can this also send email/texts when someone has a message or containing the message?)

Mentorship

How bring people back to Fedora hubs?

event/meeting reminders

ping if not returned for 2 weeks

depends on how long already with FAS/hubs?

RSS

Send a message suggesting groups if not part of any?

How do we make sure this is welcome and not annoying? Remember that some people get too much mail, so there's a fine line between reminding and irritating.

depends on how long olready with FAS/hubs?

messages from people nearby welcoming and suggesting groups (personal touch)

creating an account

adding location information

adding groups?

to-do lists?

requires that there be people in groups whe are happy to do welcoming type things. Maybe people can sign up for that, and until people have, whoever runs the group does it?

depends on how long already with FAS/hubs?

subscribing to events list (should this be separate from joining a group? If people want to follow a bunch of groups, maybe they don't want to know about events for all of them? Clutter up their calendar?)

finding people?

to invite

What needs gamification?

finding events?

to help with an event

to help with a task

planning events

to attend

to help with

event reporting

submitting a proposal

finding information (see offloading ambassadors as resources)

sollesting info for a proposal
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