Joining a regional hub - flowchart

Sent a link Make an account & add location info if needed
Followed a link on hubs Make an account & add lecation info if needed
Joining a regional hub - preparation to join How did you learn about it? Did a search on hubs I think you must already have an account to search? Add lecation info if needed (do we want to require people to be in a specific location to join a regional group? 1 think yes? But maybe they can subscribe and not join if not?) Send people back to the page they were on before adding acct/location!

Hub suggested on your stream page - inline subscription options - "ne", "follow”, "want to help out"?

Some other ways I'm not thinking of?

Talk to someone on the IRC channel for the hub before joining? To see if you want to do so Is there much social/distraction cost to joining/leaving? Messages may overwhelm...

Joining a regional hub - have account and lecation info set up If someone is not in the right region, do we not want them to be able to join? Might that be a time for the subscribe button?

Select the "Join' button

choices: follow, looking for stuff to do. Only allow leadership position after join? Or with new group creation? announce joining in 'vour actions', perhaps also some sort of 'hey this is a new person, welcome them' thing to the existing members/leaders if they are looking for something to do. Maybe depends on how long they've been on Hubs/FAS?

IRC/other ways to interact with/contact people on the hub

info about meetings, past and present (calendar?)

Logged into hubs: photos of meetings/people to be more approachable

Welcome messoge

links to other related regional hubs

same as above

a subscriber (= follower?)

What should be on a regional hub page by default? not sure what else should be visible. Maybe the only difference for subseribers is that they see things when not on the page?

same as above

ability to suggest events/meetings

list of tasks/tickets (will regional hubs have tickets? Ambassadors would, but not sure if that's a regional hub or not.. Ambassadors are a different kettle of fish, although they are likely to be running the hub..)

a member (= want to help out?)

a way to regquest mentorship/ambassadorship

a way to offer mentorship

ways to connect events/meetings with other social media?




Join a hub - logged in, decide if want to do so

Joining a hub while logged in, deciding if want to do so
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What info do we definitely need to help
people decide if they want to join?
IRC or some way to talk to people on the hub.
47 12 Info about events, past and future. Activities..

- photos. Approachability.
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Join a hub - logged in

Joining a hub while logged in, joining requires it being local to you
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If not logged in, you will need to go through the logging in or creating an
account process, which needs to put you back on this page when you are

done!
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mentor?

Subscribing to a hub while logged in, assumes that you are not local to it
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Suggested hub on own page

Saved Motifications
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_ On hover, says that you can only join

regional hubs if they are local to you,
but you can subscribe to them to see
what's going on with them no matter
where you are (including cyberspace).
Maybe offer the ability to update one's
location to join?
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Not sure if suggested hubs should show up on
one's stream page (since adding them would
add things to that) or on one's profile page
(along with the hubs thot one has already
joined). For now, I'm assuming stream.

Suggested Hubs Hide suggestions

By Location

Thank you for your interested in the Greater
12 Boston hub! Would you be interested in getiing

- s O click P involved with this hub, would you prefer to

follow the conversations, or would you like a

4 Greater Boston @

e 01 Click m— Would you like to get involved with the Greater
Boston hub or follow the conversations in the

d) Mossachusetts @ Greater Boston hub?

D) NewEnglond @

Don't show location suggestions

By Topic . .
I'm not sure if 'By Topic' makes sense, but

perhaps if one has been following specific
topics, or has joined a specific hub, there might
be others that make sense?

Don't show topic suggestions

Welcome to the Greater Boston Hub.

Would you like to:
O Get involved ?
O Follow the conversations 7
(O MNevermind, go back to the hub page ?

How about:
[ ] Help me find @ mentor 7

On hover, 'getting involved' will explain that you'd be contacted by one of the group leaders
to see where you can help. 'Follow' will explain that you'd be able to read and write on the
hub. ANd ‘Mentor' would give you a list of possible mentors a la https://pagure.io/fedora-

hubs/issue/2449. | think that mentor may be o different question than the other two, and may
need to be separated out. I'm also not sure if it should show up as related to a specific hub...

If you select 'get involved' or 'find @ mentor’, it should acknowledge that with something
about hearing from someone within x time. And a contact in case they don't?

In all cases, this should cause something to show up on your actions page. 'Follow the
conversations' may translate to 'subscribe' behind the scenes?

Welcome to the Greater Boston Hub.

Would you like to:

O Get involved 7

O Follow the conversations 7

(O Stop being prompted to join 7
(O Come back later 7
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