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Fedora Community Outreach Survey

Hello, and thank you for taking time to complete this survey regarding the future of Fedora
Ambassadors and community outreach. This survey is part of the larger initiative: Fedora’s
Community Outreach Revamp Obijective. To learn more visit this page: https://fedoraproject.org
Iwiki/Objectives/CommunityOutreachRevamp (https://fedoraproject.org/wiki/Objectives
/CommunityOutreachRevamp)

There are 13 questions in this survey.

Fedora Community Outreach Survey

What region are you from? *

O Choose one of the following answers
Please choose only one of the following:

What demographic are you connected with locally? *
O Check all that apply
Please choose all that apply:

|:| University/College/Grade School
[ ] Professional

|:| Open Source Communities

|:| Tech Communities

|:|Other:
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What attracted you to become an Ambassador?

*

O Check all that apply
Please choose all that apply:

[ ] community/Friends
|:| Conferences/Events
|:| Fun to learn and share FOSS

|:|Other:

What kind of participation have you had in the Ambassador
Program in the past/currently?

*

O Check all that apply
Please choose all that apply:

|:| Attendance/representation at events
|:| Outreach at schools/universities

|:| Outreach in professional networks
|:| Coordinating/organizing events

|:| Demos/Workshops

[ ]other:
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How many events(in person or virtual) did you attend this
year and talk/discuss about Fedora?*

*

O Choose one of the following answers
Please choose only one of the following:
O 1-5 events

O 6-10 events

O 11-20 events

O 21-50 events

O 50+ events

Choose one or mutiple options for process/support that you
currently use to execute Fedora community outreach?

*

O Check all that apply
Please choose all that apply:

[ ] Mindshare Committee

[ ] Local user groups

|:| Local universities/schools

[ ] Self organized and/or funded

|:|Other:
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What would you like to be doing as on the
Ambassadors/CommOps/Advocates/Join team?

*

O Check all that apply
Please choose all that apply:

|:| Onboarding New Fedorans

|:| Help with Social Media Presence

|:| Evangelize to students, developers , and other technical group
|:| Host calender events (ex. FWD, Fedora Release Parties)

|:| Helping budding Ambassdors grow into the role

|:| Share experiences about Fedora events in Commblogs, Magazine and other local
media

|:| Actively participate in events happening nearby and talk about Fedora

|:|Other:

What lessons do you think we need to learn from the
evolution of the Ambassadors/CommOps Advocates/Join
programs?

Please write your answer here:
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What functions, if any, that Ambassadors historically
executed do you think are now outdated?

O Check all that apply
Please choose all that apply:

|:| Demos

|:| Install Fests

[ ] swag
|:| Other:

What do you see other organizations doing that you think
works well?

Please write your answer here:
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What kind of things do you want to see CommOps focusing
on?

*

O Check all that apply
Please choose all that apply:

|:| Current contributor base
|:| User base
|:| Onboarding

|:| Events

|:| Social Media

[ ] Marketing

[ ] improving processes
|:| Accessibility

[ ] Promotion

|:| Initiatives from within the team

|:|Other:

What could you be doing even more of if you had the
resources?

Please write your answer here:
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What has kept you from joining
Ambassadors/CommOps/Join SIG?

O Check all that apply
Please choose all that apply:

|:| Multiple choice, can choose multiple

|:| Unclear how to get involved

|:| Negative energy around the program

|:| Attempted to join, but got lost along the way
|:| Too many barriers to entry

|:| Documentation is confusing

|:|Other:

Thank you

Submit your survey.
Thank you for completing this survey.
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